DRAFT Minutes of the
79" Annual General Meeting held at the Mornington Yacht Club on
Thursday 26™ June 2025

PRESENT: 49 members COMMENCED: 7.00pm.

1.0 APOLOGIES
John Hart, Ray Harvey, Pam & Noel Heyes, Murray Hine, Mary McCauley, Sophie & Will McKenzie

2.0 CONDOLENCES

The Commodore expressed sincere respects to the following valued members that passed away in 2024-
2025 season: Les Christensen, Miranda Corner, Aaron Crawford, Roy Sharman, Bill Uhe, Ted Warden &
Tim Warner

3.0 CONFIRMATION OF THE MINUTES OF THE PREVIOUS MEETING
The minutes of the Annual General Meeting held 11™ August 2024 was circulated. Andrew asked for the
minutes of the previous meeting to be accepted.

Moved: Judy Corcoran Seconded: Tony Donnellan CARRIED

4.0 COMMODORE’S REPORT - as tabled

Andrew welcomed all members to the Annual General Meeting and expressed appreciation for the
ongoing commitment and enthusiasm of the membership.

Andrew acknowledged that MYC occupies a privileged position in the local community, a status that should
never be taken for granted. Emphasis was placed on the importance of community engagement and
opening the club’s facilities to public use as a vital aspect of its operations and identity.

Over the past six years, the Club’s strategic focus has been on the renovation and upgrade of its facilities.
This long-term effort has been made possible through the dedication and generosity of many individuals
and groups, to whom sincere thanks were extended.

Key updates include:

o Fishermans Jetty — Latest Works:
Recent progress includes work by Simpsons and Parks Victoria, with a tri-partite agreement now in
place for:
o Placement of piles on the north side of Fishermans Jetty
o Reinstatement of AB row using piles



¢ Concrete Replacement, New Fencing, and Gates:
These infrastructure improvements are to be completed with support from the TAG team and Sub-
Committees.

The Club received applications for the Sailing Manager position from both internal and external
candidates.
Looking ahead, the next three-year vision includes a commitment to:

e Expanding the club’s offerings
e Enhancing training and development programs for young people
e Establishing a sustainable footing for youth involvement in sailing

Andrew formally recognised and expressed gratitude to the following committee members who have
stepped down from their formal committee roles but continue to contribute in sub-committee capacities:

Stuart Gooley

o Member since 1958

o Committee member since 2019

o Sub-Committees: Finance and Foundation (continuing)
Mary McCauley

o Member since 2019

o Committee member since 2023

o Sub-Committee: Women on Water (WOW) (continuing)
Jo McKenzie

o Member since 2008

o Committee member since 2018

o Sub-Committees: BBQ, Social, WOW (continuing)
Ben Jones

o Member since 2002

o Committee member since 2022

o Sub-Committee: Training & Development (continuing)

Special mentions were made to:

e Sarah Grant was acknowledged for her multifaceted proficiency and trusted support. Andrew
humorously referenced Sarah as his agent for selling some “pretty average art.”

e A heartfelt thank you was extended to Mary Young, Andrew’s wife, for her unwavering support
and encouragement over the years.

Andrew concluded by once again thanking all members, volunteers, committee participants, and
supporters for their commitment and enthusiasm that continue to drive the success and vitality of the

Mornington Yacht Club.

Moved: Isabella Corcoran Seconded: Andrew Parker CARRIED



5.0 REAR COMMODORE’S REPORT — as tabled
Trevor touched on main points of his report highlighting the great season of sailing the club had.

Moved: Andrew Whitbourne Seconded: Stephen Bardsley

6.0 TREASURER’S REPORT as tabled

Andrew spoke to his report with a special thank you to Sailability and the finance committee.
Moved: Greg Martin Seconded: Stuart Gooley CARRIED

7.0 Appointment of Auditor

Andrew Klose sought approval for Unfair Advantage Accounts to be appointed Auditor for the 2024

financial Year

Moved: Stuart Gooley Seconded: Trevor Neate CARRIED

8.0 General Business
As there has been no general business items received by the 24 June 2025 there is no general business.

9.0 Election of Office Bearers and Committee for The Season 2024/2025
All positions were declared vacant.

All nominations for office bearer positions were duly received prior to the meeting. Two nominations were
submitted for the position of Commodore: Mr. Andrew Parker and Mr. John Underwood. A vote was
conducted, and ballots were both counted and recounted to ensure accuracy. The result was a majority in
favour of Mr. Andrew Parker, who was accordingly declared elected as Commodore.

All other nominations received were uncontested and, as such, those nominees were declared elected
unopposed.

The following Senior Members were nominated to the Board:

e Andrew Parker Commodore

e Scott Doughty Vice Commodore
e Trevor Neate Rear Commodore
e Laurie White Club Captain

e Andrew Klose Treasurer

e John Underwood Board Member

e Shaun Miles Board Member

e Gavin Jones Board Member

e Beverley Donnellan Board Member

e Greg Martin Board Member



MOTION “that those members nominated for the positions of Commodore, Vice Commodore, Rear
Commodore, Club Captain together with the five other members be elected as Board members”.

A vote was held to accept the new board members. ALL AGREED

Andrew P extended his sincere thanks to the outgoing Committee members for their service and
contributions to the Club. He also expressed his appreciation to the members who supported his
nomination and election as Commodore.

Andrew P acknowledged the significant initiatives and developments implemented under the leadership of
Andrew Young during his tenure as Commodore. He affirmed that the direction and progress made would

be continued under the new Committee.

As a gesture of appreciation, Andrew P presented gifts to the departing Committee members, including
Andrew Y and Mary Young, in recognition of their dedicated service.

The Vice Commodore's flag was formally presented to Scott Doughty.

10.0 Meeting closed 7.39pm

Commodore: Signature

Honorary Secretary: Signature

Date: 21 July 2025



