DRAFT Minutes of the
79™ Annual General Meeting held at the Mornington Yacht Club on
Thursday 25% June 2026

PRESENT: 22 members COMMENCED: 7.05pm.

1.0 APOLOGIES

Margaret Armstrong, Chris Crewther, Stuart Gooley, John Hart, Penny and Graeme Hart, Ray Harvey,
Murray Hine, Andrew Klose, Trevor Neate, Beck Parker, Robert (F) Spicer, and Jackie & Andrew Weber,
Errol Candy, Graeme Alexander, Jo, Cam, Will & Sophie McKenzie, Graeme Lyell & John Mills

2.0 CONDOLENCES
The Commodore expressed sincere respects to the following valued members that passed away in 2025-2026
season: Amanda Pipella, Wayne Larder, Mike Tonkin, John Ross, Zenon Coombs, lan “Bunny” Warren

3.0 CONFIRMATION OF THE MINUTES OF THE PREVIOUS MEETING
The minutes of the Annual General Meeting held 26™ June 2025 were circulated. Andy asked for the
minutes of the previous meeting to be accepted.

Moved: Scott Doughty Seconded: Ken Bilham CARRIED

4.0 COMMODORE’S REPORT - as tabled
Andy welcomed all members to the Annual General Meeting & in addition to his tabled report he added:

“We continue in our efforts to move the club forwards and expand our facilities for both sailing and social
members.

The proposed club extensions are still on the window for those that have not yet seen them. A planning
permit has been applied for along with all the other government department applications that are required.

A new strategic planning committee has recently been formed to look at where the club is heading, and it is
our intention to hold another workshop like the one held in 2018 to get members input into the progression
of the club.

| would like to take the opportunity to thank those that have made my first year as commodore a pleasurable
one. Particularly the office staff; Sarah, Tayla and Michelle.

Also, to the members of the board for all their support and a special thanks to those that are leaving the
board.

The subcommittees that run in the background are also an integral part of the yacht club.
* Finance committee — chaired by Andrew Klose
* Foundation committee — chaired by Greg Martin
* Training and development committee — chaired by our new sailing manager Melissa Warren
® The social team — under the leadership of Bev Donnellan
| am happy to take any questions”.

Moved: Andrew Whitbourne Seconded: Andrew Young CARRIED



5.0 REAR COMMODORE’S REPORT — as tabled
Moved: Chris Jackson Seconded: Andrew Young  CARRIED

6.0 TREASURER’S REPORT - as tabled
Moved: Bev Donnellan Seconded: Andrew Young  CARRIED

7.0 Appointment of Auditor
The Commodore sought approval for Unfair Advantage Accounts to be appointed Auditor for the 2026-
27 financial Year

Moved: Andrew Young Seconded: Scott Doughty CARRIED

8.0 General Business
As no General Business items were received by the closing date of 23 June 2026, there was no General
Business to consider.

9.0 Election of Office Bearers and Committee for The Season 2025/2026
All positions were declared vacant.

All Nominations were received unopposed and hence declared elected. The following Senior Members
were nominated to the Board:

e Andrew Parker Commodore

e Scott Doughty Vice Commodore

e Phil Coghill Rear Commodore

e Shaun Miles Club Captain

e Andrew Klose Treasurer

e Darren Brenchley Committee Member
e Bev Donnellan Committee Member
e John Hall Committee Member
e GavinJones Committee Member
e Greg Martin Committee Member
e John Underwood Committee Member

MOTION “that those members nominated for the positions of Commodore, Vice Commodore, Rear
Commodore, Club Captain together with the six other members be elected as Committee members”.

A vote was held to accept the new board members. ALL AGREED

The Commodore extended his sincere thanks to the outgoing Committee members for their dedicated
service and valuable contributions to the Club. He also congratulated and thanked the continuing
Committee members and welcomed those newly elected.

As a gesture of appreciation, the Commodore presented gifts to the departing Committee members,
Laurie White and Trevor Neate (who was not present to receive his gift). Andrew Young received his gift
last year. The Rear Commodore's flag was formally presented to Phil Coghill, and the Club Captain's flag
was presented to Shaun Miles.

10.0 The Commodore thanked everyone for attending and said he looked forward to seeing members
out on the water during the coming season.
There being no further business, the meeting closed at 7.15 pm.

Commodore: Signature A, Panker Honorary Secretary: Signature . Rlose
Minutes by: Sarah Grant, Club Manger Date: 25% June 2025



