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FLAG OFFICERS
Commodore;
Andy Parker

Vice Commodore;
Scott Doughty

Rear Commodore;
Trevor Neate
Club Captain;

Laurie White
GENERAL COMMITTEE
MEMBERS
Hon. Treasurer; Andrew Klose
Bev Donnellan
John Hall
Gavin Jones
Greg Martin
Shaun Miles
John Underwood

FINANCE COMMITTEE
Chair Andrew Klose
David Coloretti
Stuart Gooley
Jo McKenzie
Mark Nicholson
Justin Vincent

FOUNDATION COMMITTEE

Chair Greg Martin
Stuart Gooley
Ray Harvey
Cameron McKenzie
Mark Nicholson

GOVERNANCE COMMITTEE

Chair John Underwood
Tim Dixon
Greg Martin
Lisa O’Grady

2025-2026
MARKETING COMMITTEE
Chair
Sarah Grant

FUTURE DEVELOPMENT
Chair Andrew Young
Greg Martin
Trevor Neate
John Underwood

SAILING COMMITTEE
Chair Trevor Neate

WOW COMMITTEE
Chair Mary McCauley
Jo McKenzie
Ben Jones

RACE COMMITTEE
Chair Trevor Neate
Stephen Bolton
Chris Jackson

Cameron McKenzie

RACE OFFICERS
Graeme Alexander
Stephen Bardsley
Chris Jackson
Ben Jones
Cameron McKenzie
Joanne McKenzie
John Mills
Trevor Neate
Andrew Weber

RACE CREW
as per Race Officers plus
Judy Corcoran
Maurie Edgington
Brodie Goozee
Krystine Johnston
Emily Mildren
Julia O’Callaghan
Richard Trembath

TRAINING & DEVELOPMENT
COMMITTEE
Chair- Meclissa Warren
Ben Jones
Shaydon English
Mel Hitchen-Haw
Chris Jackson
*SUNDAY VOLUNTEERS /
CREW / ASSISTANTS
Alex Abela
Jaqui Abela
Jeremy Bacon
Phil Balcombe
Ken Bilham
Wendy Bilham
Stephen Bolton
Darren Brenchley
Debbie Buchanan
John Buchanan
Sean Carlson
Michael Coates
Judy Corcoran
Gail Collins
Peter Colliver
Maureen Cooper
Pieter Den Boon
Al Dillon
Stephen Doherty
Jemma Donnellan
Tim Donnellan
Nathan Edwards
David Eickmeyer
Sarah English
Shaydon English
Kim Fitcher
Brian Fraser
Will Gartell
James Grover
Glenn Harvey
Mel Hitchen-Haw
Murray Hine
Tony Hutchinson



Chris Jackson
Michelle Jackson
Taryn James
Raleen James
Tan Jones
Ben Jones
Sam Jones
Ross Kilborn
David Lott
James Mao
Greg Martin
Jenny Mason
Cam McKenzie
Jo McKenzie
Will McKenzie
Adam McKenzie
Emily Mildren
John Mills
Trevor Neate
Kate Oakley
Kris Oakley
Victoria Pryce
Melinda Ryan
Luke Salkwoski
Stuart Schafer
Rob Spicer
Erol Stent
Leanne Stokes
Peter Sydes
Graeme Taylor
Cathy Trudinger
Jo Vermeer
Pieter Vermeer
Michelle Wang
Andrew Weber
Immi Weber
Jackie Weber
Laurie White
Michael White
Andrew Young
Mary Young
*whilst we have tried to include
everyone involved, we apologise for
anyone missed

SAILABILITY COMMITTEE
Chair Graeme Lyell
Brian Fraser
Conway Taylor
Sailability Volunteers
Abrahams, Damian
Bailey, Krista
Brandhoff, Gail
Clever, Dawn
Cohen, Dianna
Coulson, Brenton William
Critchley, Lindie
Den Boon, Pieter
Dougherty, Mal
Edgington, Reama
Featherstone, Phil
Fergie, Neil
Fraser, Brian
Gibbs, Robert
Gould, Ian
Graham, Peter
Haigh, Jacqueline
Hosking, Michael
Horne, Jean
Hull, Andrew
Jones, Andrew
Jones, Ian
Jukes, Brian
Karam, Joe
King, Lance
King, Gordon
Lee, Stuart
Randle, John
Richardson, Mark
Ryan, Melinda
Smalley, Eric
Tadich, John
Taylor, Conway
Thomas, Ted
Tolar, John
Vaughan, Annette
Vermeer, Jo
Vertigan, Graeme
Vertigan, Tonia
Warden, Robbie
Wilson, Neil

SAILABILITY VOLUNTEER
OF THE YEAR
Joe Karam

YARD
Laurie White

TAG TEAM
Chair Laurie White
Bill Bennett
Ken Bilham
Laurie Daniels
Alan Dillon
Brian Fraser
John Hart
David Heale
Ian Smith
Andrew Young

SOCIAL COMMITTEE
Chair Bev Donnellan

BBQ Volunteers
Gail Brandhoff
Jo McKenzie
Jane Storey
Leanne Stokes

CLUB MEMBER OF THE
YEAR
To be announced at Opening Day

CLUB YOUTH MEMBER OF
THE YEAR
Kate Edwards
CLUB BOAT OF THE YEAR
n/a

CLUB YOUTH BOAT OF THE

YEAR
The Kraken 2- James Edwards

JUNIOR CLUB CAPTAINS
Rose Carlson
Heath Jones



CLUB CHAMPIONSHIP
WINNERS

Keelboat Div.1
Shining Sea — Chris Jackson

Keelboat Div.2

Lyndal II- Patrice & Phil Coghill
HONORARY LIFE MEMBERS

Trailable Div.
Invader- Andrew Rentoul

Opti Open
The Kracken 2 — James Edwards

Opti Green
Optigear - Florence Gartrell
OTB
Huey — Raf Heale

CLUB PHOTOGRAPHER
Alan Dillon

WEBMASTER
Stephen Bolton

MAJOR SPONSORS
Community Bank Mount Martha
Marshalls + Dent + Wilmoth
Lawyers
Sayers + Co
Town Planning & Co.
Unfair Advantage Accounting

OTHER SPONSORS
Battery World Mornington
Getaway Property Management
Kennards Hire
Mornington Marine
My Maintenance
PJ Equine Vets
Sage Insurance
Silverwater Finance
Tar & Roses
The Rocks Mornington

ADMINISTRATION
Club Manager Sarah Grant

Accounts Michelle Levenspiel
Assistant Mgr. Tayla Harris
Accountant Unfair Advantage
Sailing Manager Melissa Warren

T&D Admin. Immi Weber

Mr K.G. Bilham
Mr K. Willey
Mr A. Whitbourne
Mr T. Neate
Mrs M. Armstrong
Mr & Mrs J. Lynch
Mr T. Dixon
Dr S. Bardsley
Mr J. Mills
Mr S. Gooley
Mr J. Hart
Mrs P. Lane
Mr & Mrs N Heyes
Mr G Lyell
Mr M. Daddo
Mr G. Martin

MEMBERSHIP
2015/16: 740
2016/17: 857
2017/18: 823
2018/19: 830
2019/20: 805
2020/21: 811
2021/22: 906
2022/23: 926
2023/24: 912
2024/25: 884

2025/26: 925 made up of:
Sailing Memberships:
Senior / Youth / Crew - 463
Social Memberships:
Social — 238
Life Members- 18
Honorary/Volunteers -93
Guest Sail Pass - 59
Kayak — 14
MCYS Chapter - 40

50 YEAR MEMBERS
Peter Ackland — 1959
Graeme Alexander — 1969
Margaret Armstrong — 1970
Robert Barr — 1959
John Beal - 1971
Ken Bilham — 1952
Stephen Bolton — 1969
Martin Bryan — 1965
Rod Davies — 1962
Sue Davies - 1973
Tim Dixon — 1964
Tim Donaldson - 1971
Maurie Edgington - 1971
Stuart Gooley — 1958
Ray Harvey — 1965
Chris Jackson — 1972
Judith Jones - 1974
Diana Lynch — 1958
John Lynch - 1966
Phil Mannes - 1975
John Mc Bride — 1963
Roger McGaw - 1974
Timothy Melville- 1968
Trevor Neate - 1965
Sally Neate - 1975
Ian Paine - 1975
James Parker — 1972
Barry Pollock - 1973
Jane Storey- 1968
John Tadich - 1975
Clifford Wallace- 1968
Jim Watson- 1970
Andrew Whitbourne — 1958
Michelle Whitbourne - 1976
Kevin Willey — 1947



Commodore’s Report

It is my pleasure to present my first Commodore’s Report.
Since joining the club as a junior, the club has given me
many opportunities through sailing to achieve things
others might just dream of. These include countless trips
up and down the east coast of Australia, competing in
various races including Sydney to Hobarts, Melbourne to
Hobarts, Melbourne to Stanley, Port Fairy Race’s,
Melbourne to Sydney, Sydney to Southport, Hamiton
Island Race Weeks, Arlie Beach to Cairns, numerous
others and of course not to mention the pleasure of sailing
out of Mornington and other locations around the bay.

After serving on the committee including the roles of Club
Captain, Rear Commodore and Vice Commodore from
1996 to 2004 but then having to step away due to other
commitments, it has been a great pleasure to take the helm
of this great club that has been a big part of my life

for so long.

My first day of sailing coming in on the rescue raft and
later making my own way to shore (season 79/80)

This year has been marked by strong participation across all
our sailing programs, increased engagement from our
membership, and a continued commitment to fostering a
welcoming and inclusive environment for everyone who
steps through our doors.

The sailing calendar was packed with successful events,
including our Schnapper Point regatta, Saturdays, Sundays
and twilight races on both Tuesdays and Thursdays, which
saw fantastic turnouts and spirited competition.

Our junior and youth programs have gone from strength to
strength, and it’s been especially rewarding to see new faces
on the water, developing their skills and embracing the spirit of our club. This season saw the appointment of
our new sailing manager Melissa Warren, who has settled well into the club environment, and under her
leadership we have seen the introduction of keelboat learn to sail courses for all with a special focus on female
participation.

In my teens working on the rescue boats

On the facilities front, several key upgrades were completed. These included a new concrete to the yard, new
fence and gates to the Northeast side of the club, construction of the new storage room, internal cladding of
the southern end of the club, replacement of the main air-conditioning unit, construction of a new undercover
kayak storage area, replacement alarm system and replacement of the tractor. All of this ensuring that we are
well positioned to support our members and visitors, and I’d like to thank the dedicated volunteers and staff
who worked tirelessly behind the scenes to make all these projects possible.

Financially, the club remains in a stable position thanks to prudent management and the continued support of
our sponsors and local community. We have also secured additional funding grants, which will help us invest
in further improvements and training opportunities in the coming years.

The Community Bank Mt Martha is supporting the club with a further $10,000.00 grant going towards a motor
for one of the new boats. This season also saw us pay off the loan from the construction of the restaurant and
improvements to club facilities.



Looking ahead, the committee has set clear priorities for the
2026/2027 season including and enhancing member facilities.
Designs have been drawn and submitted to council for the
extension of the deck (including a part that can be enclosed), lift
access to the roof level for safer access to the tower and redesign
of the bar. We are about to extend the office to cater for the growing
team of workers and the vinyl flooring upstairs will be replaced.
We have 2 new rigid hull boats with foam collars coming to solve
the constant problems with air leaks in standard RHIB’s. The club
has also been generously donated the Couta Boat “Jessie” by
Milton Green, along with the funds to return her to her former glory
and the continued upkeep.

The club continues to be well represented in the greater yachting
community with great results from ocean racing through to our
youth. Several of our youth will be heading off to Sweden in
August this year to compete in the 2K Teams Racing World
Championship.

Our Sailability program continues to be considered one of the best
around the bay.

The Foundation continues to do a great job supporting the club including paying for one of the new boats and
the support of the youth team heading to Sweden.

I'had the pleasure of hosting a dinner for Past Commodores, with all living Commodores that reside in Victoria
in attendance.
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In closing, I wish to express my gratitude to the committee, especially those not continuing with special
mention to Trevor Neate - Rear Commodore and Laurie White — Club Captain, who have both put in tireless
time and effort into the running of the club, and I’d like to welcome the new members joining the committee
as I look forward to working with you.

Thank you to all volunteers, staff, and every member for their ongoing commitment and passion. Together,
we have built a strong, vibrant club community, and I look forward to another exciting year ahead. To all,
please continue to get involved—whether on the water, volunteering at events, or contributing ideas to ensure
our club continues to thrive.

Fair winds and following seas,

Mo

Andy Parker, Commodore



Rear Commodore’s Report

A successful season was completed with reasonable weather for most of
our Saturday series. Once again, the Keelboat Club Championships
suffered from poor conditions with only one day of racing completed.
The Tuesday twilight series again proved popular and post-race diner a
feature and Thursday twilight was again our best attended event.

The OTB and Optis did have a reasonable season but lost out on a few
too many days. The OTB and Opti group have travelled a lot during the
season and have represented MYC as a club and themselves as athletes
with great aplomb.

We have a youth Team heading to Sweden to compete in the 2K World
Championships.

Please give as much support to the team consisting of Maddy English, Lachie Weber, James Jackson, Charlotte
Wormald, Heath Jones and Will McKenzie. We must also do our best to support Sophie Jackson with her LA
Olympic campaign.

Thanks to our race series sponsors Jimmy Rum, Bendigo Community Bank Mount Martha, Tar & Roses and
Sayers & Co.

Thanks, must of course go to the volunteers that make our club operate so successfully. We have a large team
of dedicated members who give up their time to make it all happen on the water, in the tower, in the yard and
in admin. Thanks to all who make this club the great place it is.

This was my final year as Rear Commodore (for the third time) and it has been my pleasure to work with our
members and volunteers over the journey.

Cheers for now and good luck with your preparations for next season.

T Neate

Trevor Neate
Rear Commodore




Above & Below photos — A selection of photos from this season taken by Al Dillion




Treasurer’s Report
This report is for the financial results of the Club for the year ended 31 March 2026

Overview

The Net Reported Surplus for the financial year was $34K (prior year
$152K) and an Operating Surplus before Interest, Depreciation and
Abnormal items of $187K (prior year $243K).

Closing Cash Available was $134K (prior year $113K)

Capital Expenditure was $177K (prior year $148K)

CBA Loans decreased $73K to a closing balance of zero.

Comments on the Results

The Operating Surplus before Interest, Depreciation and Abnormal items was $187K (versus $243K prior
year). Year on year cash expenses have increased particularly on Employee Expenses, Yard Repairs &
Maintenance, Advertising and Social Events.

Operating Revenue increased 6% to $927K (prior $886K) which includes a transfer of cash of $26K from
the takeover the Martha Cove Yacht Squadron and membership revenue (+5%) offset by lower sponsorship.
Rental Income was $362K (prior $354K), a 2% increase (prior 5% increase) due to increase council share of
rental income.

Operating Expenses increased 17% to $750K (prior $643K) from increased spending on Employee
Expenses, Social Events, Slipway/Yard R&M and Advertising.

The club’s closing Cash Available increased year on year by $21K with a delay in insurance payments
($56K).

Major Capital Expenditure items were Front Fencing and Yard Concreting ($107K), Racer X rescue boat
($25K), Yard Tractor ($20K) and Events Room Air Conditioning replacement ($15K).

CBA Bank Loan was fully repaid October 2025.

Forward Looking

The Finance Committee estimates that the club will generate ~$150K cash each year to be available for major
repairs and capital expenditure projects. This is a substantial drop year on year caused by increased
costs/reduced revenue described above.

Expenditure priorities are refurbishment of the new deck with full costing not yet available but is expected to
be financed with a new loan and from cash generated from operations.

The General Committee has authorised a general 3% increase for member subscriptions, slipping and storage

fees.

Subsequent Events Post Balance Date
There have been no events that have significantly affected the club’s financial position post 31 March 2026.

Acknowledgements

As Treasurer, I chair the club’s Finance Committee consisting of David Coloretti , Stuart Gooley, Joanne McKenzie ,
Mark Nicholson and Justin Vincent. I thank the Finance committee for the valuable insights they have given me with
their many years of accumulated experience at the club. The Finance Committee also appreciates the office and
bookkeeping support from Sarah Grant, Michelle Levenspiel and Tayla Harris.

M-

Andrew Klose, Honorary Treasurer, 25 June 2026
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Below — a selection of photos from out ‘Under the Sea’ Themed Opening Day, our Foundation Business Lunch, our
Presentation Night and Sunday Afternoon Music




Andy Parker,
Commodore

Scott Doughty,
Vice Commodore

Trevor Neate,
Rear Commodore

Laurie White,
Club Captain

Andrew Klose,
Treasurer

Bev Donnellan,
Committee Member

John Hall,
Committee Member

Gavin Jones,
Committee Member

Qualifications

Studied Civil Engineering &
Construction Management.

Principal & Company Director at
various businesses/companies.

Registered Domestic Builder
(Victoria).

Bachelor of Engineering (University of

Melbourne).

Extensive sailing background — sabots
to ocean racing, now sails a Couta
Boat

Self-employed in agriculture, caravan,
and construction sectors

B.Ec (Accounting), CPA

Bookkeeping

Events Management

Catering Business Owner
B.Com/LLB (Melbourne University)

AccS Fam (Accredited Specialist
Family law)

Advanced Accredited Mediator
Listed F/Law Arbitrator

VCAT Panel mediator - Property and
Building & Civil

Yachtmaster Offshore (Theory 2023)

Came to MYC in 1967 and sailed
Sabots, then Moths. Left MYC in
1973 to pursue racing in performance
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General Committee Member Details

Experience
Member of the club since 1979.

Previous board member of MYC including flag offi
of Club Captain, Rear Commodore (4 terms) and
Vice Commodore.

Owning 3 different businesses locally on the
Mornington Peninsula, all of which
are still operating (2 under new ownership).

Committee member of the Mobile Weighing
Association or Australia.
Company Director/Builder (2016 - present),

Holden Engineering (various roles from
1995 - 2015).

Various fundraising committees and former
President of the Melbourne University Chocolate
Appreciation Society

MY C Member since 1965, various roles: Rear
Commodore, Commodore (2000-2002), and long-
serving Board Member

Active volunteer and current Club Captain

Extensive background in finance, operations, and
business systems

Member for 35 years, have been on the committee
numerous times organising major sailing events,
assisting in regattas, assisting with volunteer
groups and running the BBQ.

Practised law since 1981 as both a Solicitor (Vic,
NSW and QId) and as a Barrister (Vic and QId).

Site Manager, Contract Admin and OHS Officer
for multi-unit builds (commercial and domestic).

Comms and Safety Officer - Van Diemen’s Land.
Circumnavigation (RYCT VDLC Committee
2022 - current)

Extensive Ocean Racing and Cruising over 60
years

Previously MYC Committee member 2003 - 2006

Boatbuilder / Shipwright by trade but with the
introduction of exotic plastics transitioned to
staircase builder and continues to do so.



Shaun Miles,
Committee Member

Greg Martin,
Committee Member

John Underwood,
Committee Member

Andrew Young,
Imm. Past Commodore

catamarans at Carrum Sailing Club and
then McCrae Sailing Club. Returned
to MYC in 2010 and now sails a
Coutaboat.

Certificate III In Marine Craft
Construction.

Qualified Boatbuilder

Diploma — Australian Insurance
Institute, Company Director

Retired MD — Furniture Industry,
former AICD member

MBA, B.Bus (Transport Economics &
Accounting), Fellow — Chartered
Institute of Transport & Logistics

Apprentice Shipwright to Mal Hart of Hart Marine
2014-2019, with various other Shipwright &
Boatbuilding appointments such as to Peter
Delange yacht works.

Concept Fibres, Corsair Boats,Sandringham
Marine and current 2iC and Head Boat Painter at
Composites Constructions.

Past Commodore (twice), Rear Commodore, Vice
Commodore, Club Captain, Past President —
Frankston Softball Assoc.

MYC Director (2010-2016), Chair — Sponsorship
& Slipway Committees, Member — East
Gippsland Marina Committee

Senior roles at Australian National Line, MD
Henderson Consultants, Ops Director at Jacobs
Engineering, Past President — Kew Tennis Club

General Committee Meetings

During the year, 11 meetings were held; Attendances by each committee member were as follows:

Board Member

Andy Parker, Commodore

Scott Doughty, Vice Commodore

Trevor Neate, Rear Commodore

Laurie White, Club Captain

Andrew Klose, Treasurer

Bev Donnellan, Committee Member

John Hall, Committee Member

Gavin Jones, Committee Member

Shaun Miles, Committee Member

Greg Martin, Committee Member

John Underwood, Committee Member

Andrew Young, Imm. Past Commodore
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No. Eligible to Number
Attend Attended

11 11

11 10

11 10

11 9

11 9

11 9

11 10

11 10

11 11

11 7

11 8

11 8



DRAFT Minutes of the

79th Annual General Meeting held at the Mornington Yacht Club on
Thursday 26th June 2025

PRESENT: 49 members COMMENCED: 7.00pm.

1.0 APOLOGIES
John Hart, Ray Harvey, Pam & Noel Heyes, Murray Hine, Mary McCauley, Sophie & Will McKenzie

2.0 CONDOLENCES

The Commodore expressed sincere respects to the following valued members that passed away in 2024-2025
season: Les Christensen, Miranda Corner, Aaron Crawford, Roy Sharman, Bill Uhe, Ted Warden & Tim
Warner

3.0 CONFIRMATION OF THE MINUTES OF THE PREVIOUS MEETING

The minutes of the Annual General Meeting held 11th August 2024 was circulated. Andrew asked for the
minutes of the previous meeting to be accepted.

Moved: Judy Corcoran Seconded: Tony Donnellan CARRIED

4.0 COMMODORE’S REPORT - as tabled
Andrew welcomed all members to the Annual General Meeting and expressed appreciation for the ongoing
commitment and enthusiasm of the membership.

Andrew acknowledged that MY C occupies a privileged position in the local community, a status that should
never be taken for granted. Emphasis was placed on the importance of community engagement and opening
the club’s facilities to public use as a vital aspect of its operations and identity.

Over the past six years, the Club’s strategic focus has been on the renovation and upgrade of its facilities.
This long-term effort has been made possible through the dedication and generosity of many individuals and
groups, to whom sincere thanks were extended.

Key updates include:

Fisherman’s Jetty — Latest Works: Recent progress includes work by Simpsons and Parks Victoria, with a
tri-partite agreement now in place for: Placement of piles on the north side of Fisherman’s Jetty
Reinstatement of AB row using piles

Concrete Replacement, New Fencing, and Gates: These infrastructure improvements are to be completed
with support from the TAG team and Sub-Committees.

The Club received applications for the Sailing Manager position from both internal and external candidates.
Looking ahead, the next three-year vision includes a commitment to:

e Expanding the club’s offerings

¢ Enhancing training and development programs for young people

e Establishing a sustainable footing for youth involvement in sailing

Andrew formally recognised and expressed gratitude to the following committee members who have stepped
down from their formal committee roles but continue to contribute to sub-committee capacities:
e Stuart Gooley Member since 1958, Committee member since 2019, Sub-Committees: Finance and
Foundation (continuing)

e Mary McCauley Member since 2019, Committee member since 2023, Sub-Committee: Women on
Water (WOW) (continuing)
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e Jo McKenzie Member since 2008, Committee member since 2018, Sub-Committees: BBQ, Social,
WOW (continuing)

e Ben Jones Member since 2002, Committee member since 2022, Sub-Committee: Training &
Development (continuing)

Special mentions were made to:
Sarah Grant was acknowledged for her multifaceted proficiency and trusted support. Andrew humorously
referenced Sarah as his agent for selling some “pretty average art.”

A heartfelt thank you was extended to Mary Young, Andrew’s wife, for her unwavering support and
encouragement over the years.

Andrew concluded by once again thanking all members, volunteers, committee participants, and supporters
for their commitment and enthusiasm that continue to drive the success and vitality of the Mornington Yacht
Club.

Moved: Isabella Corcoran Seconded: Andrew Parker CARRIED

5.0 REAR COMMODORE’S REPORT - as tabled
Trevor touched on main points of his report highlighting the great season of sailing the club had.
Moved: Andrew Whitbourne Seconded: Stephen Bardsley CARRIED

6.0 TREASURER’S REPORT as tabled
Andrew spoke to his report with a special thank you to Sailability and the finance committee.
Moved: Greg Martin Seconded: Stuart Gooley CARRIED

7.0 Appointment of Auditor

Andrew Klose sought approval for Unfair Advantage Accounts to be appointed Auditor for the 2026 financial
Year

Moved: Stuart Gooley Seconded: Trevor Neate CARRIED

8.0 General Business
As there has been no general business items received by the 24 June 2025 there is no general business.

9.0 Election of Office Bearers and Committee for The Season 2025/2026
All positions were declared vacant.
All nominations for office bearer positions were duly received prior to the meeting.
Two nominations were submitted for the position of Commodore:
e Andy Parker and
e John Underwood

A vote was conducted, and ballots were both counted and recounted to ensure accuracy. The result was a
majority in favour of Andy Parker, who was accordingly declared elected as Commodore.

All other nominations received were uncontested and, as such, those nominees were declared elected
unopposed.

The following Senior Members were nominated to the Board:

. Andy Parker Commodore

. Scott Doughty Vice Commodore
. Trevor Neate Rear Commodore
. Laurie White Club Captain

. Andrew Klose Treasurer

. John Underwood Board Member
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. Shaun Miles Board Member

. Gavin Jones Board Member
. Beverley Donnellan Board Member
. Greg Martin Board Member

MOTION “that those members nominated for the positions of Commodore, Vice Commodore, Rear
Commodore, Club Captain together with the five other members be elected as Board members”.

A vote was held to accept the new board members. ALL AGREED

Andy Parker extended his sincere thanks to the outgoing Committee members for their service and
contributions to the Club. He also expressed his appreciation to the members who supported his nomination
and election as Commodore.

Andy Parker acknowledged the significant initiatives and developments implemented under the leadership of
Andrew Young during his tenure as Commodore. He affirmed that the direction and progress made would be

continued under the new Committee.

As a gesture of appreciation, Andy Parker presented gifts to the departing Committee members, including
Andrew Young and Mary Young, in recognition of their dedicated service.

The Vice Commodore's flag was formally presented to Scott Doughty.

10.0 Meeting closed 7.39pm

y

Andy Parker, Commodore: Signature

M

Andrew Klose, Honorary Secretary: Signature

Date: 21 July 2025
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Income Statement

Mornington Yacht Club
For the year ended 31 March 2026

NOTES 2026 2025
REVENUE
Membership revenue 245,126 232,726
Rental income 362,305 353,764
Revenue from ordinary activities 1 293,030 281,594
Otherincome 36,773 17,492
Total REVENUE 937,234 885,575
EXPENSE
Employee expenses 170,151 156,294
Administration expenses 132,835 126,187
Clubhouse expenses 105,300 103,783
Expenses from ordinary activities 1 272,349 188,418
Rental expense 69,506 67,934
Total EXPENSE 750,140 642,616
Total Surplus before Interest and Depreciation for the year 187,093 242,959
Interest and Depreciation for the year
Depreciation 151,739 133,240
Financing Expense 2,121 10,293
Total Interest and Depreciation for the year 153,860 143,533
Total Surplus after Interest and Depreciation for the year 33,233 99,426
NON-OPERATIONAL ITEMS
Donations 2 402 52,130
Total NON-OPERATIONAL ITEMS 402 52,130
Total Surplus/(Deficit) after adding Non-Operational Items for the year 33,635 151,556
The accompanying notes form part of these financial statements. These statements should be read in conjunction with the attached
compilation report.
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Balance Sheet

Mornington Yacht Club
As at 31 March 2026

NOTES 31 MAR 2026 31 MAR 2025
Assets
Current Assets
Cash and Cash Equivalents 3 133,518 113,440
Accounts receivable 36,661 33,747
Prepayments - 57,200
Inventory on Hand 10,123 7,054
Total Current Assets 180,302 211,442
Non-Current Assets
Fixed Assets 4 1,124,706 1,096,324
Leased Assets 17,036 19,676
Total Non-Current Assets 1,141,742 1,116,000
Total Assets 1,322,044 1,327,442
Liabilities
Current Liabilities
Accounts Payable 31,869 10,672
CBA Loans (Current) 6 - 72,628
Foundation Cash Account (90,569) (73,510)
Foundation Offset 5 90,569 73,510
GST Payable 4,319 3,739
Payroll Liabilities 39,326 37,474
Rocks Joint Cash Account - (12,635)
Rocks Joint Offset 5 12,606 12,635
Leased Assets (current) 2,640 2,640
Total Current Liabilities 90,760 127,153
Non-Current Liabilities
CBA Loans (Non-Current) 6 - -
Series A Debentures 13,300 13,300
Lease Assets (Non-Current) 14,396 17,036
Total Non-Current Liabilities 27,696 30,336
Total Liabilities 118,456 157,489
Net Assets 1,203,588 1,169,953
Members' Equity
Retained Earnings 1,203,588 1,169,953
Total Members' Equity 1,203,588 1,169,953
The accompanying notes form part of these financial statements. These statements should be read in conjunction with the attached
compilation report.
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Limited Cash Flow Statement

Mornington Yacht Club
For the year ended 31 March 2026

NOTES 2026 2025
CASHFLOW
Operating Activities
Receipts from activities 988,853 909,288
Payments to suppliers and employees (718,666) (669,610)
TOTAL Cash generated from Operating activities 270,187 239,678
Investment activities
Net change in Fixed Assets (additions & disposals) 7 25,742 14,256
Add back Depreciation 7 151,739 133,240
Net Cash used in Investing Activities 177,481 147,496
Financing Activities
Net Cash used in Financing Activities (72,628) (101,930)
Net Change in Cash 20,078 (9,748)
Cash at the beginning of the year
Opening balance 113,440 123,188
Cash at the end of the year 133,518 113,440
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Notes to the Financial Statements

Mornington Yacht Club
For the year ended 31 March 2026

The directors have determined that the company is not a reporting entity and accordingly, this financial report is a special
purpose report prepared for the sole purpose of distributing a financial report to members and must not be used for any other
purpose. The directors have determined that the accounting policies adopted are appropriate to meet the needs of the
members.

The financial report has been prepared on an accrual basis and under the historical cost convention, except for certain assets,
which, as noted, have been written down to fair value as a result of impairment. Unless otherwise stated, the accounting policies
adopted are consistent with those of the prior year.

2026 2025
1. Net Surplus/(Deficit) from Ordinary Activities
Marketing, Social & Sponsorship 23,148 38,888
Racing (40,040) (37,098)
Yard & Harbour 42,164 73,136
Regattas 4,106 6,088
Sail Training (15,679) (4,518)
SailAbility Donations 9,645 17,831
SailAbility Operations (1,542) (799)
Quartermaster (1,121) (352)
Total Net Surplus/(Deficit) from Ordinary Activities 20,681 93,176
2026 2025
2. Donations
Sundry donors 402 1,130
Sail Training boat (anonymous donor) - 30,000
Foundation Crane Donation - 16,000
SailAbility Crane Donation - 5,000
Total Donations 402 52,130
2026 2025
3. Cash and Cash Equivalents
Cash & Cash Equivalents
Bank Accounts
Operational Account - BB #989 100,132 58,593
Sailability Account - BB#060 21,200 35,112
Bendigo Bank Credit Card 1,545 -
Main Bank Account - CBA #717 10,592 22,406
Total Bank Accounts 133,468 116,111
Other Cash Items
Race Office Float 50 50
Total Other Cash Items 50 50
Total Cash & Cash Equivalents 133,518 116,161

These notes should be read in conjunction with the attached compilation report.
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Notes to the Financial Statements

2026 2025

Credit Card
Bendigo Bank Credit Card - (2,711)
CBA - Credit Card #156 - (10)
Total Credit Card - (2,721)
Total Cash and Cash Equivalents 133,518 113,440
2026 2025

4. Listing of Fixed Assets by class, historical cost, accumulated depreciation and written down value

Club Buildings 631,268 622,495
Less Accumulated Depreciation on Club Buildings (343,535) (286,466)
Club Furniture & Equipment 72,299 46,494
Less Accumulated Depreciation on Club Furniture & Equipment (30,106) (20,287)
Crane & Ramp 78,272 78,272
Less Accumulated Depreciation on Crane & Ramp (20,844) (5,190)
Moorings 4,227 4,227
Less Accumulated Depreciation on Moorings (3,382) (2,536)
Rescue Boats & Motors 292,174 274,101
Less Accumulated Depreciation on Rescue Boats & Motors (220,887) (223,916)
Restaurant Buildings 1,072,212 1,072,212
Less Accumulated Depreciation on Restaurant Buildings (594,593) (567,788)
Sail training boats 30,000 30,000
Less Accumulated Depreciation on Sail training boats (6,000) -
Sailability Asset 41,835 41,835
Less Accumulated Depreciation on Sailability Asset (29,336) (25,896)
Works in Progress - 990
Yard Improvements 173,705 66,476
Less Accumulated Depreciation on Yard Improvements (22,604) (8,701)
Total Listing of Fixed Assets by class, historical cost, accumulated depreciation and written down value 1,124,706 1,096,324
2026 2025

5. These cash accounts hold balances either held on trust by the Club (MYC Foundation) or held by the Club for
specific purposes (Sailability Unspent Donations and Rocks sinking fund for capital expenditures)

Foundation Offset 90,569 73,510
Rocks Joint Offset 12,606 12,635
Total Amount 103,175 86,145
2026 2025
6. CBA Loan
The CBA Loan is secured by a mortgage over the assets, leasehold rights and undertakings of the Club. - 72,628
Total CBA Loan - 72,628
2026 2025
7. Capital Expenditure
These notes should be read in conjunction with the attached compilation report.
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Notes to the Financial Statements

2026 2025
Laptop for Sailing Manager 1,181 -
VIODA RHIB 4,091 -
Computer upgrades (office) and associated works 8,909 -
Front Fence and Concreting 107,228 -
Actron Air Conditioning SRA330C outdoor unit 15,715 -
Portico 8,773 -
Tractor 2022 Case Farmatl 35B 4X4 20,000 -
Racer X Marine Rescue Boat 25,455 -
Lovol M604 Cabin Tractor TB-1 (disposal net proceeds) (13,871) -
Sail Training boat (anonymous donor) - 30,000
Security Cameras - 9,366
Purchase of new oven for MYC kitchen - 2,585
Ground Floor refurbishment supplemental - 17,867
HES Cranes Pty Ltd - Supply and install 1 x Slewing Jib Crane - 78,272
Suzuki DF20AL 4S 20HP - Tiller Long 2 Cyl 327cc - 3,991
Yamaha F25LMHC Outboard Motor - 4,545
Sundry - 870
Total Capital Expenditure 177,481 147,496

These notes should be read in conjunction with the attached compilation report.
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Directors Declaration

Mornington Yacht Club
For the year ended 31 March 2026

In accordance with the requirements of the Corporations Law, The Directors report that:

1. The principal activity of the Company during the financial year ended 31st March 2026 was the running of the Mornington
Yacht Club and is a Company limited by Guarantee. A brief review of the operations of the club for the year is contained in the
Commodore’s report.

There were no significant changes in the activities of the Club during the year.
2. Operations for the financial year ended 31st March 2026 resulted in a net surplus of $33,635 after depreciation.

3. No dividends were paid during the year and no recommendation is made as to dividends. The Company is a company limited
by guarantee and as such no member is entitled to dividends.

4. No director has received or become entitled to receive, during or since the end of the financial year, a benefit because of a
contract made by the company, controlled entity or a related body corporate with a director, a firm of which the directoris a
member, or an entity in which a director has a substantial financial interest.

5. At the date of this report, there have been no events that have significantly affected the economic entity constituted by the
company post balance date.

Signed this 10th day of June 2026, in accordance with a resolution of the Board of Directors.

Signature Commodore

Signature Honorary Treasurer
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